2004 International Association of Black Actuaries Conference

August 6 - 8, 2004 – New York LaGuardia Marriott

Minutes


Friday, August 6

Welcome Reception

Saturday, August 7

Morning Session

Introduction of President of IABA, Stafford Thompson, Jr. by Wendy John, VP of IABA

President’s Opening Remarks

· Recognition of pioneers in the actuarial science field

· Bob Randall, FSA – 1st African-American actuary and FSA

· Freeman Woodson, MAAA – 2nd African-American Enrolled Actuary

· Franz Alcindor – 1st actuary from the Caribbean

· Ollie Sherman, FCAS – 1st African-American FCAS

· Recognition of Board and Past Officers of IABA

· Brief history of IABA

· The mission of IABA is to discuss black issues, networking, increase the awareness of the profession among black children, continuing education of our members, provide career and exam support for our members, and support minority owned insurance companies and consulting firms.

· Continuing education and professional development credit for the IABA meeting is available under the unapproved statutes of the SoA, CAS, and EA governing bodies. 

· Revision of IABA’s mission to include influence and affect corporate and government concerns regarding issues important to people of African descent.

· IABA needs to grow its membership and move its members from passive membership to active membership in order to staff and fulfill the responsibilities of its officers, directors, 501c3 foundation, committees, and city affiliates.

· Committees include mentoring, membership, communications, finance, and d a 501meeting planning.

· IABA has created an Advisory Council including our major corporate sponsors, actuarial program directors, black insurance professionals, and non-profit experts to help influence and affect corporate and government concerns regarding issues important to people of African descent.

· We can do more together. Find the portion of the mission that speaks to you and get involved.

Break

Life Insurance Presentation –Reconstruction of Insurance Industry in Jamaica – An Enhanced Role for the Jamaican Actuary – Presented by John Robinson, FSA
Break

Property & Casualty Insurance Presentation – Property & Casualty Insurance Regulation – Presented by Steven Armstrong, FCAS and Jennifer E. Clark

Lunch

Presentation – Consulting Actuaries in Employee Benefits – Presented by Eric Atwater, ASA and James Jones

Break

Awards Ceremony

· Presentation of Awards

· Recognition of Corporate Sponsors

· Presentation of Certificates to Exam Passers and Newly Credentialed Actuaries

· Acknowledgment of Promotions

Break

Introduction of Guest Speaker by Stafford Thompson

Guest Speaker – E. James “Luke” Lucas – “Mission in Action”

Closing Remarks – Wendy John, VP, IABA

Sunday, August 8 – Courtyard by Marriott, East Elmhurst, NY

Brunch

Greetings by Pauline Reimer, ASA on behalf of the Actuarial Society of New York, (ASNY)

Presentation – Changes in the SOA/CAS Preliminary Education System –Presented by Sheldon Rosenberg, FCAS and Stafford Thompson, Jr., FSA

Business Meeting

Annual business meeting called to order at 11:25 am on Sunday, August 8, 2004 by Stafford Thompson, Jr, President of IABA

Review and approval of 2003 business meeting minutes – Approved

Presentation of Committee Reports

Finance Committee Report – Presented by Sharon Robinson

Comments:

· Make IABA Scholarship program more widely known by sending information to colleges that offer actuarial science programs
· Question:  How are scholarship recipients selected?  Receive applicants from SOA/CAS Joint Committee on Minority Recruiting.  Often, applicants do not know that they are under consideration for IABA scholarship
· Suggestion that an IABA representative attend the January 10, 2005 Actuarial Society of New York (ASNY) Career Fair
Mentoring Committee Report – Presented by Enzinma Miller

Comments:

· Not a lot of cooperation from mentoree

· Suggestion that mentoree be proactive and persistent

· Currently no requirements for being a mentor

· Recommend guidelines for mentors and mentorees

Membership Committee Report – Presented by Michelle Myrie

Communication Committee Report – Presented by Jennifer Middough

Comments:

· Single form for membership and conference registration
· Website improvement should make both forms easier to find and use
Advisory Council Report – Presented by Sharon Robinson
Comments:

· How many companies can comprise advisory council?
· Response – IABA has an initial list only; there is no limit on the number of companies
Chicago Affiliate Report – Presented by Candace Howell

Comments:  

· Why did Chicago Affiliate meeting have such a large turnout?

· Response – used IABA website, emails, postcards to get word out.  In addition, potential attendees received correspondence about once a week from IABA regarding the meeting

Motion to accept Committee reports – Seconded and Approved

Financial Report – Presented by Arthur Randolph II, Treasurer of IABA

Motion to accept financial report – Seconded and Approved

President’s Report – Presented by Stafford Thompson, Jr., President of IABA

Motion to accept President’s report – Seconded and Approved

Announcement of Location of 2005 Conference – Boston, MA – August 5 – 7, 2005

Video of Boston 

Election of Officers

Announcement of nominations submitted on ballot sheet

Offices

Nominations for President – Stafford Thompson (incumbent), Jeffrey Johnson (declined)


Election Result – Stafford Thompson re-elected President of IABA

Nominations for Vice President – Becki Hall, Jennifer Middough (declined), Eric Atwater (not present)


Election Result – Becki Hall elected Vice President of IABA

Nominations for Treasurer – Arthur Randolph (incumbent)


Election Result – Arthur Randolph re-elected Treasurer of IABA

Nominations for Secretary – Enzinma Baiye (declined), Jennifer Clark (declined), Jennifer Middough (incumbent), Robin Fleming (not present)


Election Result – Jennifer Middough re-elected Secretary of IABA

Nominations for Student Liaison – Richard Leverett, Ima Abia 

· Brief presentation by candidates

Election Result – Richard Leverett elected Student Liaison of IABA

Board of Directors – Purpose:

· Oversight Committee for IABA Foundation

· Provide direction to Regional Affiliates

Nominees for Board of Directors – John Robinson, Ollie Sherman, Wendy John, Eric Atwater, Ain Milner (declined), Francis Nketia, Dorothy Andrews, Caleb Bonds

Moved to increase the number of board directors by two – Seconded and approved

Moved to close nominations – Seconded and approved

Moved to have each IABA member write down four nominees – Seconded and approved

Election Result:  Ollie Sherman, Wendy John, John Robinson and Caleb Bonds elected to IABA Board of Directors

End of Elections

Reminder to submit evaluation forms

Moved to adjourn meeting – Seconded and approved

IABA Board Meeting

Agenda Item I:    Meeting called to order at 2:50 pm on Sunday, August 8, 2004

Handout of items on agenda

Agenda Item II:  Mission

How to meet the mission?

Mentoring – A lot of informal mentoring in which mentor-mentoree relationship is a lot better than the relationship that exists when a mentor is formally assigned.  Such informal relationships could be considered

President’s response – Formal mentoring program needs to stay in place

Promoting the advancement of black actuarial professionals in the business world – How to recruit better

IABA’s niche should be retention strategy, dealing with issues of advancement.  IABA should help companies that sponsor us with services such as retention strategy as well as issues that pertain to blacks

Encourage and influence corporate and governmental concerns regarding black issues, especially issues in which actuaries have expertise – Need to start process

· Constituent population (experienced actuaries, including Associates and Fellows) do not really attend meetings (SOA/CAS/AAA meetings)

· IABA’s focus should not be on collegians

· IABA’s involvement with Golden State is not strong

· IABA is currently involved with NAAIA

Increase diversity of actuarial profession by providing support to black high schoolers, collegians, student professionals, and professionals through mentoring, role models, scholarships, professional development, career development, and other member services

· Need to review books on mentoring

· Consult organizations such as the SOA/CAS Joint Committee on Minority Recruiting, the Actuarial Foundation as well as the SOA and CAS

Increase participation of black actuaries in the activities of actuarial organizations – Figure out what we do not know and address it

Provide support to minority owned insurers and consulting firms

Agenda Item III:  2005 Goals and Initiatives

Comments on inquiries on topics – Were people looking for someone outside of the SOA/CAS or for an expert?

President’s response – Envisions a news release stating IABA’s position on a topic or an IABA member testifying or serving as an expert witness

· Possible pairing of the Caribbean Actuarial Association with the IABA Advisory Committee

· “I2I” (“Eye to Eye”) Network – Created to make corporate America aware of African American senior level employees

Are there any specific issues that IABA should be taking positions on?  There are some but we haven’t taken specific positions on any of them (e.g., credit scoring, race based policies, etc.)

How best to disseminate information to membership

Expectations regarding reimbursement for travel to Caribbean Actuarial Association meetings – currently not IABA policy to do so

Agenda Item IV – Organizational Structure

Issue – How can IABA expect to meet all the very different needs of the profession since its membership comes from many different walks of life, career wise?

President’s response – We can meet some of the needs through formal and informal networks

Candace Howell – IABA Director of Public Relations – more work with media, colleges and universities, etc.

Website manager – it should not be the task of the President to manage the website

Send job postings to membership

Currently getting good website service but look and feel of website is archaic

Need to determine which members of the IABA Board of Directors will serve for two years versus one year

IABA Foundation, not IABA, to determine VP and Secretary of IABA

· Suggestion that VP chair the Annual Meeting Planning Committee

Membership Committee chair owns IABA membership database; however task of mailing correspondence is a function of the Communications Committee

Student Liaison – Richard Leverett, Chair and David James, Assistant to the Chair

If possible, negotiate the reimbursment of the cost of your IABA membership and attendance at the IABA conference as part of your employment package

Agenda Item V:  Corporate Outreach – City Affiliates

· Introduction to organization, what organization is about

· Money is needed

· Get message out

Agenda Item VIII:  Membership

IABA promises confidentiality to its membership; send all email communications blind copy

Agenda Item X:  Public Relations

IABA newsletter timelines – 3rd Friday in February, May, August and November

Director of Public Relations reports to Secretary

Colleges and universities interested in hosting summer actuarial program for high school students should coordinate this effort with the SOA/CAS Joint Committee on Minority Recruiting with IABA taking a secondary role

IABA should place articles and information in national insurance magazines

Agenda Item XI:  2005 Annual Meeting

All Affiliates should be invited to serve on the Annual Meeting Planning Committee

Agenda Item XII:  Board Meetings Time and Place

Suggestions to meet via teleconference once a month after hours

Need to set schedule so able to manage around it

Resolution:  Board meetings on the 3rd Monday of every month from 5:00 – 6:00 pm
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