Roles and Responsibilities of Mentors and Mentorees International Association of Black Actuaries’ (IABA’s)

Mentorship Program

Roles and Responsibilities of the Mentor:

· Help to broaden mentoree’s understanding about the actuarial profession, work environment, and where possible the actuarial exams.

· Offer suggestions to improve mentoree’s skills, talents, abilities, initiative, and commitment in preparation for future endeavors.

· Serve as an effective tutor, counselor, and friend.

· Offer challenging ideas that will inspire the mentoree.

· Help build self-confidence through praise, encouragement, and constructive criticism, especially as it relates to exams.

· Interact with mentoree on a consistent basis (at least quarterly).

· Return calls from mentoree promptly.

· Maintain confidentiality around sensitive issues.

· Be a role model but make suggestion of other role models.

· Suggest informal mentors for area where uncomfortable adding value.

· Do not be afraid to say I do not know.

Roles and Responsibilities of the Mentoree:

· Actively seek to broaden understanding about the actuarial profession, work environment, and actuarial exams, as well as seek to improve mentoree’s skills, talents, abilities, initiative, and commitment.

· Establish specific goals and objectives for the mentoring relationship.

· Receive both positive and constructive feedback, and implement as appropriate.

· Seek clarification on any points not understood, but be careful not to debate feedback.

· Give feedback to mentor and mentorship committee on mentoring relationship.

· Interact with mentor on a consistent basis (at least quarterly).

· Be proactive in engaging mentor including scheduling meetings and setting agendas (do not chase mentor down but be cognizant of mentor’s schedule and that mentors tend to loose track of time).

· Use mentor as both a resource for knowledge and sounding board for ideas and issues.

· Be open and honest about concerns about the profession and work environment.

· Seek informal mentors for areas where mentor is uncomfortable adding value.

Selection Criteria:

· First consideration will be given to request by mentorees and/or mentors.

· Mentors and Mentorees should be located within 100 miles of each other.

· Mentor should be in the line of business that the mentoree is pursuing or is most likely to pursue.
· Mentor should be working in the type of organization that the mentoree is working or is most likely to work.

· Special consideration should be given to alumni for collegiate mentoree.

· Mentors for collegians should have 0 to 5 years work experience in the profession.

· Mentors for actuarial students should have at least 5 years more experience than the students.

· Mentors for fellows should be company officers or entrepreneurs. 

· Mentors for associates should be designated.

· Each criterion above is only suggested criterion and should be implemented where possible.

